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Before answering the quesiig Scandidates should ensure that
they have been mppﬁe%@' correct-and complete question
paper. No complaint @ is regard will be entertained affer
examination.
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| Maximum Marks : 80

Note : The question paper is divided in fwo Sections.
Section 'A' comprising eight short answer type
questions (carrying fwo marks each, which are
compulsory. Answer to cach question should not
exceed 50 words normally) Section 'B'
comprising eight questions (fwoe questions from
each Unit). The students are required to attempt
four questions, selecting one question from each
Unit. All question will carry equal marks.
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Define staffing.
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What are the barriers of communication ?
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Discuss the importance of training of employees.
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What are prerequisites of effective  control
system ?
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What is the role of MIS in decision making ?
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What are the basic skills required from managers ?
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Why do employee resist change in the
Organisation ?
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(h) What are the sources of recruitment ?
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SECTION-B
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. Discuss the various internal and external sources

recruitment.
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- Discuss various on-th andoff-the-job traini
methods. \QQ"

Q T
fafr=1 @riva @ wrHE afdenr gonferay
fade=r #forg |
UNIT -1l
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. Explain the Maslow's need hierarchy theory
Herzberg two factor theory.
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- Explain the concept of leadership. Discuss diffe
leadership theorics in detail.
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6 What do you understand by communication process ?
lxplain its types in detail.
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! What arc the responsibility centers and how are they
used in the control process 7
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UNIT - IV

g1 - IV

R What do you mean by change management ? What is
the relevance of change in Contemporary Management
Systems
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B, What arc the emerging horizons of management in
changing environment 7 Explain.
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